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SCRUM Training: A Practical Introduction to Agile
(AGINTRO, 4 jours)

Description

The course A Practical Introduction to Agile (SCRUM Training) shows you what agile project management looks like
in the world of SCRUM. You learn how to manage your product backlog and the resulting sprints using sophisticated
agile management techniques that can adapt to the changing needs of your clients. You will acquire real skills in
Backlog Grooming and in managing every Scrum activity from Sprint Planning to the Sprint Retrospective. The 50:50
theory to practice ratio will further help you to transition your newly acquired SCRUM skills to your workplace.

Tarifs

o Tarification: $3,750/person
¢ Rabais de 10% lorsque vous inscrivez 3 personnes.

Plan de cours

The Application Tiers: 1, 2 and 3-tiered applications
Web Applications: Technology and Infrastructure.
What is Good Software?

Control of Software Changes

Symptoms and Causes of Problems

Systems Analysis

Design Perspectives

Functional and Non-Functional Requirements
Use Cases and the Analysis Process

Use Cases in the Software Development Process
Use Cases and Requirements

Choosing a Methodology

What Differentiates Agile Development

A Tour of Agile Methodologies

The Principles of Agile

Agile Advocacy Groups

Agile Documentation

Making Agile Work

Agile Time and Budgeting

About Agile Software Development

Change Management

Implementing a Change Management Process



