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Agile Project Management: Principles & Practices
(AGIPM2, 2 jours)

Description

The course Agile Principles and Practices (Agile Project Management Training) provides a balanced introduction to
the theory and application of Agile, through presentations, group discussions and hands-on exercises. By the end of the
course, participants will understand how different Agile approaches and tools can help their organizations become
more client-centered, foster high-performing teams, improve efficiency, to produce quality products and services. This
course suits supervisors, managers, team leads and executives in IT and non-IT fields.

Tarifs

e Tarification: $1,500/person
¢ Rabais de 10% lorsque vous inscrivez 3 personnes.

Plan de cours

Module I: WELCOMETO AGILE | _ | ..
What is Agile?
What is an Agile Mindset?
What are Agile Attributes, Values and Principles?
Agile versus Traditional Project Management
Benefits of an Agile Approach
When to Use
Module I EXPLORING AGILE | _ ...
Agile for Processes
Agile for Projects
User-Centered Design
Lean Management — Theory and Application
Scrum Framework — Theory and Application
Kanban and Visual Management Tools
Agile Myths and Misconceptions
Module III: IMPLEMENTING AGILE
Characteristics of Agile Leaders
Characteristics of Agile Teams
Planning and Managing Work
Estimating Budgets
Monitoring Progress
Managing Changing Requirements
Managing Teams
Module IV: BECOMING AN AGILEORGANIZATION . ...
Characteristics of an Agile Organization
Common Challenges to Implementing Agile
The PMO and Agile
Using Agile for Strategic Initiatives
Agile Projects, Traditional Governance — How to Make it work?

Tips on Managing Change



