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Entrepreneurship Training: Growth & Leadership
(ENBIII, 2 jours)

Description

The course Growth & Leadership (Entrepreneurship Training) builds on the knowledge and skills developed in
Entrepreneurship Bootcamp I and II. With an expanding business, you will need to know how to plan for smart
growth, manage risks, supervise staff, excel at client service and more. This course is perfect for people who have
developed a business plan or who have an existing business they are looking to grow! You have ambition, we can help
you take it further!

Tarifs

e Tarification: $1,500/person
¢ Rabais de 10% lorsque vous inscrivez 3 personnes.

Plan de cours

Recap of Entrepreneurship Bootcamp I and II

Case Sketch

Running a Business

Taking Stock

Goal-Setting

Planning for Smart Growth

Communication: The Good, The Bad, The Ugly
Youarethe Boss __ _ _ ..

Leadership versus Management

Time Management and Prioritization

Risk Management

Client Management and Customer Service

Employee Management

Partner Management

Inventory Management

Financial Management

Overview of Technology - automation, pay models, internet, etc.

Impact of Technology

Cost-Benefit Analysis of Adopting New Technology

Understanding IT Security

Case Study

Business Brainstorming

Practical Feedback on Business Ideas

Next Steps



