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Project Management Training: Success through Structure
(PMOVW, 1 jours)

Description

Project management is the art of guiding a project or process towards successful completion. Corporate projects are
complex in that they require the effective coordination of large multi-disciplinary teams and the allocation and
management of vast resource portfolios. Effective project management is the key to a successful project. The course
Success through Structure (Project Management Training) provides a good introduction to the methodologies and
practices in the project management field. Project management is a requirement for professionals in many areas of
expertise, with many employers now identifying project management skills as vital to corporate success.

Tarifs

o Tarification: $850/person
¢ Rabais de 10% lorsque vous inscrivez 3 personnes.

Plan de cours

Project Management Basics
Understanding Project Constraints
Understanding the Nature of Projects
The Project Life Cycle: An Overview
The Art of Project Identification
Project Management and the GoC
The Project Initiation Stage

The Project as an Entity

Project Planning - Scope

Project Planning - WBS

WBS - The Details

WBS - Scheduling

Planning Project Costs

The Art of the Plan

Team Building for Projects
Implementing the Procurement Plan
Quality Control and Assurance Measures
The Business Communication Model
The Need for Performance Tracking
Using Earned Value Analysis
Managing Change Management
Implementing Budgetary Control Measures
Reviewing Project Management Areas
Acceptance of Deliverables

Releasing Resources

Acceptance of Contracts

Disassembling Project Team Members
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