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Process Training: Procurement Process Design & Implementation
(PROPRO, 1 jours)

Description

This SETC certified learning event teaches participants how to plan, design and implement an effective procurement
process in a corporate setting. SETC offers Business Analysis and Process Engineering courses in Ottawa, Toronto,
Montreal, Calgary and Quebec.

Tarifs

o Tarification: $850/person
¢ Rabais de 10% lorsque vous inscrivez 3 personnes.

Plan de cours

Process Fundamentals | ___ e
What is and is not a Process
Understanding the Inputs and Outputs
Understanding the Triggers and the Outcomes
Breaking down the Activities
The Essential Need for Repeatability and Measurability
Essentials of BPMN: Modeling the Process
The Procurement Process in Practice  _ _________________________________________________________.
Reviewing the Business Case
Defining the Required Inputs: Templates and Requirements
Modeling the Process: Understanding the Workflow
Standardizing Templates
Communicating the Process to Implementers

Measuring Results



