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Business Analysis Training: Managing Functional Requirements
(REQMGTOYV, 1 jours)

Description

This SETC certified learning event teaches participants how to identify functional requirements and how to write
complete Business Use Cases in support of those requirements. SETC offers Server 2012 PowerShell courses in Ottawa,
Toronto, Montreal, Calgary and Quebec.

Tarifs

o Tarification: $850/person
¢ Rabais de 10% lorsque vous inscrivez 3 personnes.

Plan de cours

The Requirements Lifecycle

Understanding Functional and Non-Functional Requirements
Writing a Business Case

Identifying Stakeholders

Identifying Functional Requirements: Short Form Use Cases
Identifying Non-Functional Requirements: The Supplementary Specification
Validating Requirements: The Quality Gateway

The Difference between a Business Use Case and a System Use Case
Writing UML Use Case Diagrams

Business Use Cases: Available Formats

Writing Fully Dressed Business Use Cases: The Template

Best Practices for Business Use Case Development

Common Mistakes in Writing Business Use Cases



