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SCRUM Training: Agile & SCRUM for Executives
(SCRUME, 1 jours)

Description

The course Agile and SCRUM for Executives (SCRUM Training) explores Agile methods and the SCRUM framework
within the context of a transition to Agile. The training compares and contrasts Agile and non-Agile methods and
discusses the challenges faced by an organization that wants to adopt Agile methods. The discussion is framed by the
expectations and requirements of Agile leaders in a corporate environment.

Tarifs

o Tarification: $850/person
¢ Rabais de 10% lorsque vous inscrivez 3 personnes.

Plan de cours

Traditional IT Development — Waterfall
Traditional Project Management — PMBOK
Why Change?
Agile Principles, Approaches and Tools
The Serum Framework _______ o ____.
Scrum Roles
Scrum Artifacts
Scrum Events
Other Important Notes and Considerations
Role: Sponsorship and Protection
Key Characteristics
Building an Agile Mindset: Complexity Science and Systems Thinking
Fallacies of Linear Thinking
Fostering Teamwork and Team Skills
Supporting Failure and Learning
Why Agile Projects Fail and Illusions of Agility
Developing Communication Skills and Structures
Integrating and Adapting Agile in Traditional Framework
Managing Change



