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Scrum Training: Large Scale Scrum for Huge Projects
(SCRUML, 2 jours)

Description

The course Scrum Training: Large Scale Scrum for Huge Projects build upon the principles and practice of the Scrum
framework and discusses their application in the context of large projects that require the coordination of many
development teams. Starting with a review of Scrum principles, that training discusses the use and adaptation of
regular Scrum to large scale Scrum (LeSS). The training course includes everything that you need to know in order to
use LeSS to structure the project, manage and design the Product Backlog, perform Release Planning and execute
every major Scrum activity from Sprint Planning to the Sprint Retrospective.

Tarifs

¢ Tarification: $1,500/person
¢ Rabais de 10% lorsque vous inscrivez 3 personnes.

Plan de cours

Scrum in a Multi-Team Environment _ ________ ...
Reviewing Scrum Concepts and Practice
About Scrum in Large Projects
What is the same in LeSS
What is different in LeSS
Dealing with Complex Projects
About Team Formation
Dealing with Product Backlog: One or Many?
The Definition of Done and the Potentially Shippable Product Increment
The Scrum and Scrum of Scrums
Putting it All Together
Sprint Planning Part I
Sprint Planning Part IT
Daily SCRUM and the Scrum of Scrums
Coordination in Practice
Overall Product Backlog Refinement
Executing a Sprint Review
Performing an Overall Retrospective
Real World Scenario

Making it Work



