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Scrum Training: Agile and Scrum for Everyone
(SCRUMO, 1 jours)

Description

The introductory course, Scrum Training: Agile and Scrum for Everyone, gives participants a better understanding of
Agile Methodologies, focusing on Scrum — values, principles, framework, roles, activities (events), and deliverables
(artifacts). Participants will have a better understanding of the strengths and limitations of the Scrum Framework,
and how it can be applied in a range of fields: developing software (Scrum is now the gold standard approach),
marketing, innovating education, enterprise projects, manufacturing, and designing products of any kind. This course
is delivered using a dynamic combination of lectures, media, discussion, and exercises.

Tarifs

¢ Tarification: $850/person
¢ Rabais de 10% lorsque vous inscrivez 3 personnes.

Plan de cours

What is an Agile?

Key Characteristics of Agile

What is Complexity Science?

Using Systems Thinking and a Process-Approach

The Importance of a Client-Centered Approach

Overview of Agile Practices, Processes and Tools

Benefits of Agile

When to Use Agile versus Traditional Approaches
Weleome to Serum___ _ i

Agile vs Traditional Software Development

Scrum Values and Principles

The Scrum Framework

Scrum Roles

Scrum Artifacts

Scrum Events

Applying Scrum

Agile in Procurement

Agile in Manufacturing

Agile in Education

Agile in Marketing

Benefits of an Agile Approach for Non-IT Fields

Wrap-Up



