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Management Training: Vendor & Partner Management
(SVPMG, 1 jours)

Description

The course Vendor & Partner Management (Management Training) covers the processes & practices that support
effective vendor management. The training includes creating a communication plan and planning & executing
supporting processes & procedures for effective vendor management. The course also covers control & monitoring
strategies for contract management.

Tarifs

o Tarification: $850/person
¢ Rabais de 10% lorsque vous inscrivez 3 personnes.

Plan de cours

Understanding the Nature of the Business Relationship
Designing the Vendor Management Process

Identifying Roles

Implementing Measurement and Monitoring
Reviewing the Contract/Agreement

Preparing for a Kick—Off Meeting

Setting Expectations from the Beginning
Preparing a Detailed Communication Plan
Assigning Roles

Assigning the Vendor Manager

Implementing Redundancy

Designing the Execution Process
Scheduling Progress Updates
Dealing with Invoicing and Payment
Dealing with Breaches and Delays

Executing Closure



